THE WOODLANDS HIGH SCHOOL

GOLF PROGRAM

Code of Ethics and Conduct

The Woodlands High School Golf Program is an extra-curricular activity that requires hard work, commitment, discipline, and dedication to a Team Concept.  Young people who are part of the program are expected to represent their school, community, and family in a way that will make everyone proud of them. These expectations are required throughout their tenure with The Woodlands High School Golf Program.  This is a full-time commitment.  The TWHS Golf Program extends far beyond the reaches of the school.  The players’ conduct at the mall, movie theaters, restaurants, golf courses, and the like, must be of the highest standards at all times. The program will enhance the qualities of leadership, citizenship, and teach family values important to being a success and competing in today’s world.

Facility Usage/ Practice Times

Cannongate at The Woodlands Country Club and Resort has been extremely generous in extending the use of their facilities to The Woodlands High School golf teams.  However, with the growing number of country club members and with the large numbers of golf team members, we are limited in our usage.  We may use the Palmer Course, the Player Course, and the Tournament Course periodically (usually on the days that the respective courses are closed.)  The Oaks and Panther Trail Courses are available to us on a limited basis.  There must be an organized and supervised practice scheduled; otherwise, the above courses are off limits to players on the days that an organized practice is not scheduled. 
All players must follow the rules set forth by the Country Club, Resort, and The Woodlands Golf Program. The Woodlands High Golf Team members must have their I.D. or bag tags with them at all times on the golf course and practice area. Non-members caught using the practice area during a non-scheduled practice or trying to sneak on any of the courses without permission will be suspended from the team for a time to be determined by the coach on the 1st offense and dismissed from the team on the 2nd offense.  Any Country Club or Resort members involved in attempting to sneak non-members onto the golf course or practice facility will be subject to the same suspension or dismissal.
These strict rules have been set forth so as not to lose the use of The Woodlands Country Club and Resort facilities altogether.  The Woodlands Country Club and Resort is not responsible for any lost, stolen, or damaged equipment. We have experienced equipment theft in the past, and we need all players to make sure that they take responsibility for their equipment – it is the player’s responsibility.

General Rules

(Failure to comply could result in suspension or dismissal)

1. You must meet all UIL requirements for participation, as well as standards established by CISD and TWHS for eligibility.  All players must follow the USGA rules.  (This includes all practice and qualifying rounds.)  Cheating or not following the rules of golf or conspiracy to cheat with a teammate will result in suspension or dismissal. 

2. Athletes and other students within the athletic department are expected to be drug, tobacco, and alcohol free during their entire high school careers. This includes MIPs, MIPTs, using drugs or alcohol, selling drugs or alcohol, and any other alcohol, tobacco, or drug violation. Consequences for behavior violating this expectation may result in any or all of the following (at the discretion of the coach):

a. extra conditioning

b. community service other than or above that assigned by a court

c. suspension for a certain number of practices and/or tournaments
d. removal from the athletic or other programs for the remainder of the school calendar year

e. permanent removal from the golf program

f. signed behavior contracts by the student and parent before reinstatement

One of the purposes of athletics is to give players an opportunity to succeed and fail under the supervision of caring adults.  Athletics is designed to teach discipline and reward good decision-making skills.  However, should a player make poor decisions, the consequences will be consistent, allowing variance for each individual situation as deemed fair and appropriate by the coach.

3. The boys’ hair must be short, neat, and well groomed. Proper hair length is determined by the coach.  (No facial hair.)

4. Earrings are not to be worn at school, practice, or while representing the school. (Boys only.)

5. Saturday practices may be called when needed as determined by the coach.

6. Players who miss due to illness or emergency must notify the coach as well as the grade level office – prior to their absence or tardiness.

7. Players must be in a golf athletic period in order to be properly prepared.  Exceptions in extraordinary situations could be made with pre-arranged approval from the head coach. However, players who are absent are not participating in class and are not appropriately scheduling other activities away from the golf class expectations.  Absences have consequences.

8. Conduct in class, as well as at other school activities, will be monitored and players are expected to be leaders in this area as well.  Conduct problems will be addressed and dealt with by the coach in the form of counseling, extra work, and/or other punishments.

9. Players are responsible for all equipment issued to them.  They are also to respect other people’s equipment and property.  Stealing (taking without permission) will not be tolerated.

10. Disrespect for others will not be allowed.  This includes actions, language, or attitude.  Communication between the coach and players, as well as parents, is essential if a problem exists.

11. Each player is responsible for getting to and from the golf course for daily practice.

12. All players will travel to and from golf tournaments with the team.

13. Follow all school rules.  (Leaving school for lunch is prohibited and will result in level 2 punishment).

14. Any player who is placed in SAC or RA will be subject to additional punishments/restrictions as determined by the coach.  
15. The coach will make the final decision on whether a player will be allowed to become a member of the golf team.  The decision is based upon consideration of all of the team policies and the player’s golfing ability.
16. All players 9th –12th must maintain a passing grade of 70% in all classes on a daily basis.  If at any time players are failing a class, they will be subject to (1) additional penalty stroke (one for each day ineligible) added to the Class Participation (15%) of the ranking system, (2) required study time at practice (seated away from team and lasting the entire practice time), and (3) on days of qualifying, player will receive the same score as the highest score posted during that study day for the ranking group the player is in. 

NOTE: A player will be considered passing when he/she presents a signed note from the teacher of the class that he or she is failing OR when he/she no longer appears on the UIL eligibility list. Eligibility will be determined by the coach.  If the player is able to arrange tutoring for a failing class, then he/she may be dismissed from study time at practice IF he/she can bring a signed note from the parent AND tutor/teacher verifying the tutoring during the assigned practice time.
A player could be required to try-out again for the team at the end of the semester or next school year.  A prolonged problem with academics will result in dismissal from the golf team.

17. All golf team members are not allowed to use a golf cart under any circumstances throughout the school year.  This applies to Country Club, Resort, and non-Country Club members. Stay out of golf carts.
18. The use of The Woodlands Country Club and Resort facilities is prohibited to non-members during non-school organized practice times. If a non-member wishes to use the facilities, then he or she must pay a guest fee and play with a member.

19. Slow play will not be tolerated at any level 9th –12th.  This includes all qualifiers and tournament play.  On the 1st offense the player will be warned, and on the 2nd offense the player will be taken off the course and given a score of 99 for an 18-hole qualifier and 55 for a 9-hole qualifier.

20. To receive a varsity letter you must play in three 2-day varsity tournaments or receive special coach’s exemptions.
21. The penalty for a Level One Offense may be picking up all range balls and trash on/around the putting and chipping greens or the range for 1 week. (Other punishments are possible; these are examples.)

22. The penalty for a Level Two Offense will be suspension from the next tournament, which amounts to1/8th of the available competitions. The player will also have to re-qualify for his or her position on the team.  The second offense could result in expulsion from the Team.
23. Parents are not allowed to be on the range or putting green with players at practices or tournament competitions.
24. Players are not allowed to participate in any outside tournaments (those not on the school calendar of events) without PRIOR APPROVAL from the coach.
Golf Team Requirements
TWHS Freshman Campus 1st Block

The first block golf class will rotate between golf at the The Player Course and a strenuous weight training/conditioning program at TWHS Freshman Campus. Every player will be required to fulfill both the fitness and the golf portion of class throughout the entire school year. There will usually be 9 holes of qualifying on Mondays and Wednesdays (courses and availability to be determined). The students will maintain a minimum of 70% in all 4 of their classes on a weekly basis. 

4th Block Requirements

The 4th block class will consist of weight training/conditioning on some Mondays, Wednesdays, and Thursdays. There will usually be 18 holes of qualifying on Mondays, Tuesday or Wednesday (depending on availability of the courses) and practice on all parts of the game on Monday, Wednesday, or Thursday for the fall term. The spring term will be almost exclusively at the golf courses, either practicing or qualifying. The students will maintain a minimum of 70% in all 4 of their classes on a weekly basis. If at any time they fall below the 70% in any class, then they will spend their golf class period class working on their studies and will not be allowed to attend golf practice. If it is a recurring problem, this could result in dismissal from the team.  The players will be responsible to do make up work or get help from teachers on their own time, unless there is special permission from the golf coach.  If it is a recurring problem, this could result in dismissal from the team.  

The seniors in the class must stay in the top 12 during the fall semester in the 4th block class to be able to stay in the golf class for the spring semester. If they do not make it for the spring semester, they will need to make arrangements for another class in school. (They will still receive their golf booster club scholarship). The reason for this is that there are not any tournaments for them to play in during the spring semester.
Players in the 4th Block class are expected to be at practice.  Do not schedule any appointment that might conflict with golf class expectations.  Your team ranking will be affected if you are absent.  Plan accordingly – there are plenty of options available without missing golf class.

TEAM RANKING

The ranking for the team will be an ongoing process throughout the year.  The criteria will be as follows: 

30% from qualifying average; 55% from tournament average; 15% from in golf class

The players play in many different tournaments on many different types of courses. We have a formula that we use to make each tournament as equal as possible (apples to apples).  We will take the slope rating of 125 for boys and 120 for girls (which is what the Oaks course is rated from the blue and red tees respectfully) and use the slope rating from the golf course that the tournament is played on. For every 5 points difference, plus or minus one stroke will be added or subtracted from their score for ranking purposes. (Example, if boys play a course with a 115 slope rating from the white tees, then 2 strokes will be added to the players’ score. If in the tournament the player shot 74, then the ranking score would be 76. If boys play a course with a 135 slope, then the ranking score would be 72). If the slope is not equal to a full point, then .2 for every point under or over 125 will be calculated. (Example:  A slope rating of 123 will cause the score of the player that shot 74 to be recorded as a 74.4). The condition of the day that we play can also make a difference. If it is raining, cold, windy, or we are playing lift, clean, and place, etc., then a TWHS coach will determine if there will be any adjustment, plus or minus, to the players’ scores.

MAINTAINING THE LEVEL OF EXPECTATION

With the large number of players in our program, it is very important that they play to the highest level possible at all times. Those that are not meeting expectations will be shuffled down, or even put out of the program to make room for those that are being successful. The 1st and 4th block classes will change based on performance in the 3 areas of the team ranking. The positions of 13-20 boys and 11-16 girls in the 4th block class could change in December.  Juniors, Sophomores, and Freshmen will go into 1st block; and Seniors can either take early release or another class in school, but they will still receive their booster club scholarship. The reason for this is that there are not any tournaments for these Seniors in the spring. 

NO EXCUSES

Any excuse for non-performance, however valid, softens the character. It is a sedative against one’s own conscience.  When a person uses an excuse, he or she attempts to convince both himself/herself and others that unsatisfactory performance is somehow acceptable.  He or she is, perhaps unconsciously, attempting to divert attention from performance; the only thing that the person is seeking is his or her own want for sympathy.  People with excuses are dishonest with themselves as well as with others. No matter how good or how valid, the excuse never changes performance.

The world measures success in terms of performance alone.  No person is remembered in history for what he or she would have accomplished.  History never asks how hard it was to do the job, nor considers the obstacles that had to be overcome.  It never measures the handicaps.  It counts only one thing - performance. No person ever performed a worthwhile task without consciously ignoring many a plausible excuse.

To use an excuse is a habit.  We cannot have both the performance habit and the excuse habit.  We all have a supply of excuses.  The more we use them, the lower our standards become, and the poorer our performance. The better we perform, the less plausible our excuses become. 

Next time you want to defend your sub-par performance, say instead (at least to yourself):

NO EXCUSES!!!
Notice the startling effect this will have on your own self-respect.  You will have recognized your failure.  You will have been honest with yourself.  You will be one step closer to the performance habit.  You will be a better person for it.  We will be a better team.

REMEMBER:

It is your ATTITUDE, not APTITUDE, that will determine the ALTITUDE of your success.
TWH Golf Program

Code of Ethics and Conduct

Please read, sign, date, and return this page only immediately.  This is proof that you understand the rules for the 2018-2019 TWHS Golf Program. If you have any questions please contact Coach Noski or Coach Handley.

Student Signature_______________________________________

Date___________________

Parent Signature________________________________________

Date___________________

Returned on________________________________________________________________________
ABSENCES FROM PRACTICE/TOURNAMENTS WILL AFFECT RANKINGS.





The Golf Program is already designed to provide multiple dates for players to attend tutoring, doctor’s appointments, lessons, etc., etc.  Plan accordingly.  Class participation is a factor in team rankings, and the team ranking for players who are absent will be affected. 
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